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TIDEWATER COMMUNITY COLLEGE

GLOBAL LEARNING COMMITTEE HANDBOOK
“I note the obvious differences between each sort and type, 
but we are more alike, my friends, than we are unalike.”




-Maya Angelou
FEBRUARY 2009

INTRODUCTION AND HISTORY OF THE GLOBAL LEARNING COMMITTEE
INTRODUCTION

The Tidewater Community College Global Learning Committee began in the early 1980’s as the International Education Task Force and achieved full committee status as the Internal Education Committee in 1999 as one of the college’s six governance committees.  In 2007, the IEC membership voted to change the name of the Committee to The Global Learning Committee to reflect the changing vision of the organization.  

HISTORY
Tidewater Community College-History of International Efforts
Since the mid-1980’s, the hallmark of the TCC international program has been its decentralized and faculty-driven nature. The international education program was conceived by several faculty members who remained directly involved in the growth of the program until their retirement several years ago. These faculty members founded the first International Education Taskforce, and saw the Taskforce through to full committee status within the college governance system in the late 1990’s. During these early years, international education initiatives at the college were highly decentralized, likely to be supported by grant funds, and were primarily driven by the interests of individual faculty members. Examples of TCC’s international activities at this time include several Fulbright Hays Group Projects Abroad grants for faculty professional development, faculty exchange programs with Prague and Beijing, an International Studies Honors Program, and a robust professional development program where, in 1999-2000 six faculty traveled within the United States and 5 faculty traveled abroad. Faculty conducted three short-term study abroad programs, and thirteen students traveled with scholarship support.

In 2000, in acknowledgement of the faculty’s efforts and the growing importance of international education, TCC’s president upgraded the position of coordinator of international programs from half-time to full-time, and the first International Programs Office (IPO) opened on the Virginia Beach Campus. Jeanne B. Natali, the former Director of International Student Services assumed the position as TCC’s first Coordinator of International Programs. 

In the summer of 2000, the American Council on Education selected Tidewater Community College into its Promising Practices project. Throughout this project TCC engaged in significant self study exercises that provided faculty with opportunities to engage with their Promising Practices peers across the country as well as with national experts in internationalization. The time that the college spent with ACE serves as a good baseline for the college with respect to comprehensive internationalization. 
At the close of the Promising Practices Program in 2002, TCC was invited into ACE’s Internationalization Collaborative, a learning community of over 70 colleges and universities that work together toward the goal of comprehensive internationalization. This close connection with ACE has served to deepen the college’s commitment to international education. Over the course of next five years, ACE and the Collaborative would become an invaluable resource in the continued advancement of TCC’s international education agenda.  
Current State of TCC’s Internationalization
TCC currently offers a series of international activities that present global learning opportunities for students and faculty. Although each of these initiatives is formidable, the larger challenge is for the college to integrate them into TCC’s core academic mission, offering multiple pathways to global learning and a comprehensive approach to internationalization.  The components of TCC’s internationalization program are:
· Services to International Students

· College Compliance on Immigration Issues

· Study Abroad

· Faculty Professional Development

· Internationalization of the Curriculum

· Internationalization of the Co-Curriculum

In fall 2004, IPO Coordinator Jeanne Natali met with President DiCroce and requested her support for a project that would move the college to the next level in comprehensive internationalization by appointing a leadership team, ideally the International Education Committee, that would be charged with crafting a vision for internationalization, examining the functional areas of international education, and developing institutional goals that link each functional area to the curriculum.  Dr. DiCroce appointed and charged the Presidents Internationalization Action Council in 2004, and a final report was submitted to the president.  

PURPOSE

The purpose of the Committee is to infuse global learning across the college curriculum, internationalize the college culture, promote the overseas study and service opportunities for students, and to expand global learning opportunities for faculty.

MISSION/VISION

Tidewater Community College holds global learning to be an essential element of undergraduate education that prepares students for the realities of a culturally diverse, technologically engaged, economically interdependent, and ecologically vulnerable world.  Our mission is to cultivate an academic culture of global citizenship in which teaching and learning reflect a commitment to examining, understanding, and engaging the world from multiple cultural perspectives.  

THE CHARGE

The charge of the TCC Global Learning Committee is to create and coordinate opportunities in global learning for faculty, staff and students.  To create and coordinate opportunities for the faculty that includes professional development, curriculum development, foreign language and study abroad with the goal of internationalizing the education of as many students as possible.  

THE CHARGE FOR CURRENT YEAR 08-09:

1. Review the Global Learning Committee End-of-Year report for 2007-2008.  Take note of past actions and accomplishments and to identify items that are unfinished business and recommended to the addressed in the current year.
2. Develop guidelines for new members and by-laws and roles for the chair, secretary, and members of the GLCE.  

3. Building on the brainstorming work completed in the summer, develop a Global Learning Academy and fellowships through a Title VI grant application.

4. Engage in activities that raise awareness of global learning issues throughout the college.

5. Provide input into a strategic plan that gives direction to the future activities and focus of the International Programs Office (IPO).

REPORTING STRUCTURE

Each year the Global Learning Committee is formally charged by the Vice President for Academic and Student Services, Dr. Michael Summers.
GLOBAL LEARNING COMMITTEE MEMBERSHIP

COMMITTEE:  

The membership of the Global Learning Committee will consist of: 

· One administrator appointed by the Administrative Association 

· One classified employee appointed by the Classified Association 

· Two faculty members elected from the Norfolk Campus 

· Two faculty members elected from the Chesapeake Campus 

· Three faculty members elected from the from the Portsmouth Campus 

· Five faculty members elected from the Virginia Beach Campus 

· Director of Grants Development (ex officio) 

· Director of International Programs (ex officio) 

· Vice President for Academic and Student Affairs (ex officio) 

· Associate Vice President for College Transfer Education (ex officio) 

· One student appointed by the SGA Federation Council 

· This committee is allowed up to three people appointed as directed by the PAPC and if necessary, the PAPC is directed to use the appointments to ensure that each campus has at least one representative on the committee.

MEMBERSHIP:

Service is for a single two year term.  After the two year term has expired, that member must rotate off the GLC for one year before serving again.  In this manner, half the membership should be serving its first year and the balance its second year.  The Committee consists of Voting Members and Advisory or Ex-Officio Members (Non-Voting Members).

LEADERSHIP:

The Chair is the chief presiding officer of the Committee.  His or her primary responsibility is to facilitate the GLC accomplishing its charge in alignment to its guiding principles.  The Chair of the Global Learning Committee serves on The President’s Advisory and Planning Council (PAPC) as a representative for the Committee.
The Secretary is the recording officer of the Committee.  His or her primary responsibility is to document the progress of the GLC in relationship to its charge and its guiding principles.

TIME COMMITMENT INVOLVED 
The time commitment involved in serving on the Global Learning Committee includes attendance and participation at each monthly general meeting.  GLC meetings are held on the 4th Monday of each month at 3PM and rotate among the various campuses.  Committee members are expected to attend Global Learning events or special learning activities, and to actively participate in break-out or ad-hoc committees and Global Learning projects. 

WHY DOES THIS COMMITTEE MATTER?

	

	
	


This Committee is important due to the rapid increase in the scope and variety of world trade and our national dependence on this emerging global market, along with the inherent value, for our students of gaining intercultural understanding and competence.
EXAMPLES OF COMMITTEE PROJECTS

1. The Global Learning Committee completed a strategic plan for global studies at TCC to help prepare students for an increasing global world
2. The Global Learning Committee evaluates and recommends professional development proposals to the International Programs Office.

3. The Global Learning Committee has taken on a larger role in the study abroad course approval process.

4. The Global Learning Committee facilitated a campus wide brainstorming session for international grant proposals.

5. The Global Learning Committee engaged in activities that raised awareness of global learning issues throughout the college.

6. Global Learning Committee members have participated in BIE Globalization Seminars.

7. The Global Learning Committee developed the by-laws for the GLC

