Tidewater Community College 

Internationalization Plan

“We are caught in an inescapable network of mutuality, tied in a single garment of destiny. Whatever affects one directly, affect all indirectly.”

--Martin Luther King, Jr. 
“We are at a critical crossroads. Clear, integrated, and comprehensive mission

and vision statements with shared understanding of internationalization of higher

education are crucial for developing the roadmap of actions needed to effectively

internationalize the campus and to achieve transformational change. . .The

roadmap must be broad and bold, impacting the journey of all university

departments, schools, divisions, and centers and embedded in the institution’s

values, policies and practices.”

--William B. Lacy, “The Seven Habits of Highly Effective Universities,”

Institute of International Education Networker, Fall 2004
Introduction

The challenge in globalizing the curriculum is to do so without either overwhelming students with topics and perspectives well beyond their range of knowledge or competence, or imposing our own values and interests on them at the expense of their own. We therefore must achieve a balancing act between the need to validate students’ own knowledge and experience and the need to broaden their horizons, both intellectually and culturally, in order to prepare them for responsible global citizenship in a deeply interconnected, yet perilously divided world.   

The purpose of this document is thus to set forth strategic priorities for internationalizing Tidewater Community College. This plan proposes a vision, goals, and objectives for comprehensive internationalization that are tied to the College’s mission, and are benchmarked against institutions that have undertaken a similar approach and have excelled not only in their internationalization efforts, but also in their colleges’ retention and graduation goals. 

The steps proposed in this plan entail a dramatic redefinition, revitalization, and coordination of our current efforts that, however well intended, are not sufficiently integrated across the institution for the deep and broad influence  necessary to distinguish Tidewater Community College as an internationalized campus.

The American Council on Education calls this holistic approach to internationalization, comprehensive internationalization, which when applied at TCC, would enhance the college’s core academic mission, offer multiple pathways to global learning, and affect people, policies, and programs across the college.

Vision for Global Learning

Global learning is an essential element of undergraduate education that prepares students for the realities of a culturally diverse, technologically engaged, and interdependent world.  Flexibility, openness to the unfamiliar, and the ability to adapt and thrive in a constantly changing environment are critical to our students’ future success. Our vision for global learning is to cultivate an academic culture in which teaching and learning reflect openness to examining, understanding, and engaging the world from multiple perspectives.
This vision reflects TCC’s core values:

· Commitment to open access while ensuring student success
· Respect for individuality and a commitment to fostering unique strengths in a diverse student body
· Partnership with a range of constituencies

· A vital and engaging learning environment

· Service to our community and accountability to our stakeholders
This internationalization plan will therefore achieve the following:

· Prepare our students with sufficient knowledge and cultural sensitivity to engage their local, regional, and global communities.

· Ensure that TCC’s graduates are prepared to meet the challenges to Virginia’s market competitiveness in a globally integrated economy.

· Make the College’s internationalization efforts intentional and sustainable.

Strategic Goals

To achieve our vision, this plan outlines strategic goals in four areas: the curriculum, the faculty, student learning, and the co-curriculum.

1. Ensure currency and relevance in the college curriculum by infusing global perspectives into content and pedagogy.

1.1 Define global learning outcomes as essential elements of general education.

1.2 Connect classroom learning to engagement with the global community.

2.0 Cultivate a faculty that is prepared with the global perspectives and pedagogical skills needed to teach a global curriculum. 

2.1 Provide faculty with opportunities to explore and develop global connections to their academic disciplines.

2.2 Provide opportunities for faculty to collaborate with their overseas peers in teaching and service.
2.3 Encourage and support faculty engagement in global learning through professional development and incentives.

3.0 Cultivate in our students an awareness and understanding of the social and cultural diversity and complexity within and across local, regional, state, national, and global communities.

3.1 Create opportunities for study and service abroad for curricular credit.

3.2 Foster an understanding of global interconnectedness through the rich cultural, linguistic, and ethnic diversity in the South Hampton Roads Region.

4.0 Support curricular objectives by extending internationalization efforts into the co-curricular activities on and off campus. 
4.1 Provide resources to enable student and faculty initiatives that promote international awareness. 
4.2 Promote social interaction and collaboration between domestic and international students.
Appendix @@@

I.
Planning Assumptions
a. South Hampton Roads is a microcosm of today’s workforce -- a global, web-enabled platform for multiple forms of sharing knowledge and work irrespective of time, geography, and increasingly, language. (Friedman)

b. The global economy is on a trajectory that is more diverse and less Western.

c. In concert with the Virginia Community College System’s (VCCS) current planning initiative, Dateline 2009, TCC acknowledges that “the global community is an economic reality that is changing our way of life...," and the College accepts the challenge of preparing students to confront, embrace, and thrive in a constantly changing environment. 

d. TCC is committed to meeting the VCCS’s challenge to contribute to the state’s market competitiveness by preparing a highly educated, highly skilled workforce to compete in the global economy.
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