
 

 
 

 
 
Executive Summary 
 
In order to help TCC prepare for an emergency situation that shuts down the college, the 
College Faculty Senate, at the request of President DiCroce, engaged the faculty in a 
discussion on what percentage of a semester would need to be completed in order to meet 
academic objectives and protect the college’s academic mission.   
 
The varied and complex nature of the college and its programs are reflected in the wide-ranging 
comments the Senate received, and the data is highly interpretable. Therefore this report 
includes the individual comments of faculty, and the Senate strongly recommends that faculty 
be involved in the details of any academic emergency preparedness plan created for their 
specific disciplines or program.  In summary, however, the senate found the following: 

• According to the poll addressing percentage of semester completion, 75.6% of 
faculty judge that completing 90% of a semester would meet academic objectives 
and protect the college’s academic mission, while the remaining 24.4% of faculty 
judge that 95% completion is necessary. (cf. Table 1) 

• There is wide-spread support for using Blackboard to finish out or complete some 
aspects of course requirements. 

• There are significant concerns about meeting accreditation standards, carrying 
out labs, and completing the skills or the “hands-on” portion of many courses. 

• Many disciplines and programs will need to meet the challenge of a shut-down 
on a very individualized level. 

 
History 
 
On September 2, 2009, President DiCroce requested that the Faculty Senate provide feedback 
regarding an emergency shut-down of the college and the academic implications of such a 
closure.  Specifically, faculty were asked to use their professional, academic judgment to 
determine what percentage of a semester would need to be completed in order to meet 
academic objectives and protect the college’s academic mission. 
 
After discussion at the Sept 3, 2009, College Faculty Senate meeting, it became clear that there 
was no simple answer; faculty opinions varied as widely as the disciplines and programs at the 
college.  Therefore, in an effort to provide a percentage, include as many faculty voices as 
possible in the discussion, and begin to reveal the complexity of the academic implications of 
such a question, the Senate invited all faculty (full-time and adjunct) to vote on percentage 
completion and provide comments on the Senate Blog. Additionally, the four campus chairs 
engaged campus faculty individually and in groups to gather more comments and make sure 
that those faculty not interested in using the blog or poll had the opportunity to comment.  
 
Votes, data, and comments are gathered and reported below.  Full-time and adjunct faculty 
were queried and both populations are part of the sample. 
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Poll 
 
The poll allowed faculty to answer the following question in 5% increments from 95% to 60%: 
  

Based on your professional and academic judgment as a faculty member, what 
percentage of a semester would need to be completed in order to meet academic 
objectives and protect the college’s academic mission in the event of an emergency 
situation that shutdown the school? 

 
Table 1 includes votes gathered on the blog and emailed separately. 
 

% of Classes 
Completed 

Votes % of 
Votes 

Running 
Total 

95% 38 24.4% 100.0% 
90% 38 24.4% 75.6% 
85% 25 16.0% 51.3% 
80% 25 16.0% 35.3% 
75% 18 11.5% 19.2% 
70% 7 4.5% 7.7% 
65% 0 0.0% 3.2% 
60% 5 3.2% 3.2% 
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Richard:    developmental now says can miss 75%;  Can give an I. 

Melvin:   will need to cover material 

Melinda:     nursing…we cannot miss content 

Kathy:    with 8 week courses it is impossible to miss time 

Denise:    our program in nursing does not allow time to be missed without makeup 

Debra:     even though I can do computer classes on line I need them in class 

Gabrilla:    they must finish all content of languages before they can take the next course 
101  then 102 

Jim:     feels can make up time in Biology 

Laura:    my biology class does not allow time to be missed 

Laura:    developmental math requires them to get the help they need 

 

Comments gathered from the faculty of the Regional Automotive Center by David Howell 
 
Since our group is small, I held an impromptu meeting today to cover the various scenarios of a 
student/faculty outage at the RAC. 
 
Each week lost in our typical 8-week session represents a larger percentage of time missed 
than "normal" 16-week courses of study, so having a contingency plan is important. 
 
Students missing one week is easy, and they can easily get notes, etc from their fellow students 
or their instructor. 
 
Instructors missing more than one week does put us in more of a bind, initially, because of the 
required NATEF face-to-face lab sessions.  While we can add additional online classes to help 
the students in our absence, the lab time is not as easily dealt with, because of a lack of 
qualified degreed ASE-certified Master Technicians required for the aforementioned NATEF 
classification. 
 
It is much harder to hire someone with the above credentials in our field because most of the 
employable techs with BS/MS/Phd degrees are making more than 100K/yr, and do not want a 
pay cut! 
 
For the most part, the additional lab hours will be done in the following 8-week session, or 
between the extended Winter break time schedule so as not to give undue amount of 
"Incompletes". 
 
As for "how much time" can be missed, most of us believe that 10% or less should be the norm, 
which would be a few hours from the week. 
 
This disruption should not be any bigger than it is in a 4-year institution. 
 



Comments gathered and statistics broken down by disciplines at the Chesapeake 
Campus by Kim Edwards and Kelly Gillerlain  
 
80% Biology 
75% Accounting 
90% Languages 
70% Horticulture 
75-80% Math (with one outlier at 100%) 
75% Chemistry 
80% English 
75% Business 
80-85% Automotive (reflective of federal guidelines) 
85% History 
 
23 responses 
 
One Accounting instructor brought up the fact that she would consider a C or better during an 
abbreviated semester to be passing.  She thought that someone who had a D at that point 
would quite definitely not have the knowledge needed. 
 

Comment received via email: 

 
       Easy to answer...If the TCC handbook states a maximum 20% absentee rate (which I 
believe to be much too high as a guideline) then this would suggest TCC would accept 80% 
completed rate for the semester.  
Note: The guide line should be made tighter with an acceptable rate of 1 absence per credit 
hour as the norm and then the acceptable percentage would be about 96%.. 


