College-Wide Faculty Senate Meeting

May 1, 2008 

Virginia Beach Campus, Kempsville Building, Cafeteria Annex

Attending: Kim Edwards (C), David Kiracofe (C), Bob Harrison (C), David Howell (C), Sarah DiCalogero (N), Kathy Tilton (N), Lorenz Drake (P), Bob Noyes (P), Tom Garrett (P), Rosemary Hill (P), Mike Adams (VB), Chris Cartwright (VB) Ellyn Hodgis (VB), Bill McNamara (VB), Jane Mosher (VB), Gary Noah (VB), Maureen Cahill (VB), Marshall Ellis (VB), Richard Watkins (VB), Dick Anderson (Vice President for Information Services), Michael Summers (Vice President for Academics and Student Affairs).

I. Call to Order                                                                                                              The meeting was called to order at 2:04 p.m. by Chris Cartwright.

II. The Vice President for Information Services, Dick Anderson, addressed senators concerning Information Security Awareness, which affects all faculty as users of the Commonwealth of Virginia Information System. Requirements for training come through the VCCS, using MOATS (Managed Ongoing Awareness Tools). All new hires must receive training within 30 days of being hired, and all other employees will receive annual training.

III. Corrections and Approval of the Minutes of the Previous Meeting                           The minutes were passed out and approved .

IV. Reports of Senate Officers

A. Faculty Senate Chair Report, Chris Cartwright

1. A meeting is scheduled for May 21, 2008, with President DiCroce, Dr. Summers, the Provosts, and Chris Cartwright concerning maximum adjunct faculty teaching loads.

2. Bylaws passed at the April meeting are included on the Faculty Senate website.

3. The issue of the Honors Mentor Program has been sent to the Long-Term Planning Committee.

4. A new Faculty Senate Log will be started over the summer.

5. Senate Budget

a. Tags have been made for designated College-wide Faculty Senators.

b. Copies of Roberts Rules of Order have been purchased for designated Senators.

c. $114.44 remains of the Senate budget.
d. Payment for Gourmet Gang is still pending.

6. Rules for today’s voting for officers were given.

B. Faculty Senate Vice Chair Reports

1. Chesapeake Campus, Kim Edwards.

a. Campus Faculty Senate roster finalized.
b. Decisions are being made as to what faculty want for professional development.

2. Norfolk Campus, Sarah DiCalogero.

a. Sarah DiCalogero was elected new chair at Norfolk.

b. $1200.00 was raised from the Moss Tournament.

3. Portsmouth Campus, Roberta Bernardini.                                                         No Report

4. Virginia Beach Campus, Gary Noah.

a. Bylaws for the Virginia Beach campus will be rewritten.

b. New senators: Rodney Clayton, Fred Stemple, Beth Wright, Kim Bovee.

V. Reports of Faculty Senate Committees

A. Professional Development Committee, David Wright

1. Dr. Wright reported on last year’s Professional Development Committee fund disbursements. $135,000 was spent. More money was requested but was not allocated. This year, $125,000 has been approved from Dr. DiCroce. There will again be more requests than funds. Dr. Wright recommended cutting back from the $1275.00 currently allowed.                                Motion: That Full-Time Faculty funding for professional development be temporarily cut from $1275.00 to $1200.00, which will be re-examined next year. The motion was passed.

2. Only one in-house conference/workshop was funded for $3000.00. The Senate will continue funding such workshops.

3. Dr. Wright requested that we expand conference guidelines to include leadership training as well as professional development.                           Motion: That conference guidelines be expanded to leadership training as well as professional development. The motion was passed.

4. Copy of Professional Development Report for 2007-2008 was provided.

B. Long-Term Planning Committee, Kim Edwards.                                                Meeting of the committee will be scheduled over the summer.

C. Communications and Public Relations Committee, Rosemary Hill.

1. Another successful meeting was held on April 11, 2008.

2. There has been a soft release of the Faculty blog.

3. The Committee continues to look for new ideas.

4. A new College-Wide Faculty Senate brochure will be available at the August Convocation.

5. Faculty senators are encouraged to give college-wide and campus senate reports at division meetings.

D. Adjunct Committee, Alan Costa                                                                             Meeting with Dr. Summers scheduled for May 8, 2008 to discuss Adjunct Faculty Mentorship Program.

E. Awards Committee, Bill McNamara.

1. Cynthia Pettigo is Professor of the Year, and Debbie Benham received the Special Achievement Award.

2. Committee will meet during summer.

F. Faculty Evaluation Committee, Maureen Cahill.

1. Last survey has been sent out with a 32% response to date.

2. There will be some form of peer review in the new Faculty Evaluation.

G. Student Evaluation of Faculty, Kim Edwards.                                                    Motion: That the Faculty Senate approve the following recommendations of the Student Evaluation of Faculty Committee:

1. All faculty are evaluated every Fall, Spring, and Summer semesters.

2. The same instrument is used for full-time and adjunct faculty.

3. The same instrument is used for hybrid, face-to-face, and online classes – realizing some questions may vary.

4. The instrument should be in a web-based format.

5. The draft of questions created for the student evaluation of faculty instrument will be passed to the Full-Time Faculty Evaluation Committee for completion as it is imperative that the instrument used by students align with the proposed Faculty Evaluation plan.                                     Discussion followed. Motion was carried.

H. Policy for Bumping Teaching Faculty, Bill McNamara.                                   The policy was tabled until the September meeting. The committee will work on it over the summer.

VI. Reports from other Committees

A. FSVA, Maureen Cahill

1. Met on April 12, 2008 concerning budget impact and legislative projects.

2. Copy of Faculty Governance in Higher Education passed out.

3. Maureen Cahill was elected Secretary of FSVA.

B. PAPC, Maureen Cahill

a. Two proposed changes to governance are being sent to all governance and constituent groups. Change the name of the Committee for Global Learning and Civil Engagement to Global Learning Committee.
b. Attachment: Membership distribution of the Workforce Development Committee.   
2. No objections were voted for B1 or B2. Fran Jacobson, chair, will be informed.

3. Annual training session was held.

C. Center for Civic Engagement, Roberta Bernardini                                               No report.

D. CFAC, Gary Noah

1. State budget cut 5%.

2. 2% pay increase for educators approved in state budget.

3. Other reports on HR issues, VCCS 29, Faculty Evaluation Task Force. Adjunct overloads. Transfer and Dual Enrollment issues.

4. Draft Minutes will be sent to Senators when available.

E. Computer Competencies, Gary Noah

1. Last meeting April 25, 2008.

2. See attached sheet, Computer Competencies Committee, Spring 2008.

VII. New Business

1. Textbooks                                                                                                                   Motion: To form a steering committee overseeing an investigation leading to recommending a comprehensive set of policies and procedures guiding textbook selection, use, and cost containment. The committee will consider course sequencing, the use of handbooks, and consistency across campuses as well as address variables, including customized packets, instructor-prepared packets, supplemental material, and textbook bundling.                                      Because textbook policies and procedures entwine with many aspects of TCC’s mission and the commitments that inform that mission, this committee must reflect the complexity of the college as a whole. Therefore, the committee, chaired by a member of the faculty senate and including faculty senators representing all four campuses and transfer as well as career and technical programs, should also include representation from the following constituent groups and governance committees:                                                  
Administrative Association                                                                               Classified Association                                                                                               SGA Federation Council                                                                                         Curriculum and Instruction Committee                                                                     Student Success Committee                                                                                       Teaching and Learning with Technology Committee                                           Workforce Development Committee                                                                     Learning Resources                                                                                             
Motion was passed.

B. Elections of College-Wide Faculty Senate Officers

1. Secretary. Nominees: Kim Bovee. Elected by acclamation.

2. Treasurer. Nominees: Steven Litherland. Elected by acclamation.

3. Chair. Nominees: Chris Cartwright. Elected by acclamation.

C. Election of CFAC Representative. 
Nominees: Gary Noah and Debbie Edson. Gary Noah elected by paper ballot.

D. Elections of VCCS Professional Development Committee Representative.          Nominees: Marshall Ellis. Elected by acclamation.                                           Chris thanked volunteers who had served the College-Wide Faculty Senate this past year.

E. Faculty Governance Conference, Maureen Cahill                                                        Motion: To encumber 2008-2009 funds for a maximum of 3 people to attend the Faculty Governance Conference at the University of Mary Washington October 23-24, 2008, in the amount of $825.00.                                                            Discussion. Motion was passed.

The meeting was adjourned at 4:40 p.m.

Respectfully submitted, Marshall Ellis

