
       

  

 

    

    

       

 

 

    

      

      

      

       

      

   

    

  

   

 

    

        

 

         

              

 

   

  

 

   

 

           

          

           

 

         

              

         

                  

               

            

 

 

          

         

TCC Governance Committee Minutes—Classroom Teaching and Learning Technology 

Committee 

Date: January 12, 2018 

Time: 2:06 pm 

Location: Norfolk Campus, room 502 Green Building 

Attendance: 

In Attendance: 

Matthew Blanchard (Learning Technologies) 

Libby Jakubowski (Chesapeake) 

John Morea (Learning Technologies) 

Ané Pearman (Committee Chair) 

Beth Callahan (Educational Accessibility) 

Virtual Attendance: 

Bethany Wright (Libraries) 

Guest Attendance: 

N/A 

I. Call to Order 

Committee called to order at 2:06 pm 

II. Minutes 

November meeting were reviewed but not approved due to there not being a quorum. 

III. Guest Speaker 

N/A 

IV. Reports 

Officer Report (Ané Pearman): Dr. Kolovani charged the PAPC with developing a 

Strategic Communication Plan for all TCC constituencies. A subcommittee was formed 

to address this charge and some recommendations were submitted. 

The PAPC subcommittee recommended that Governance Committees submit a 

summary of each meeting to a central repository after each meeting. The central 

repository will compile Governance Committee summaries monthly and be sent via e-

mail to “TCC all”. There will be a link in the e-mail where below each summary you can 

write directly to add input based on what that committee is doing. A standing item on 

each committees’ agenda would be to review the comments at each meeting and 

discuss them. 

All governance committees were asked by the PAPC to provide ideas and 

recommendations at the next PAPC meeting to help meet this charge. 



 

        

 

 

          
           

          
     

     

 

         
      

           
         

        
          

        

            
              

             
        

        

 

            
         

    

          
          

         
         

           
            

     

          
       

      

 

         
       
            

          
          

         

V. Open business (Subcommittee Reports and Charge Updates) 

1. Review and recommend any revisions to policies, procedures, plans, and/or 
other relevant documents that are germane to the purpose of the Classroom 
Teaching and Learning Technology Committee; assist in drafting new policy 
and procedures, if needed. 

No information reported. 

2. Produce a shared governance resource that promotes access to information, 
collaboration, and communication amongst stakeholders. 

Ané Pearman and John Morea informed the committee that the TCC 
Shared Governance Portal was introduced to the PAPC. Although 
universal adoption was not discussed by the PAPC, several committees 
are using the resource including the CTLTC, OLC, Global and 
Intercultural Leaning, Curriculum Committee to varying degrees. 

John Morea stated that a PAPC member asked if a TCC stakeholder 
could choose to follow and unfollow a committee. The answer is, yes. 

Also, the PAPC asked if there could be securities in place to ensure only 
committee chairs could delete content from the Shared Governance 
Portal and the answer to this question is, yes. 

3. Produce a report that provides the pros and cons of using an LMS lecture 
capture solution such as Blackboard Collaborate Ultra rather than Panopto 
for lecture capture. 

Matthew Blanchard and Staci Forgey recommend using the VCCS ELET 
groups definition of lecture capture. Based on the ELET definition 
Blackboard Collaborate is not considered lecture capture. The CTLC will 
review the definition ELET proposed at its next meeting. 

The ELET language which, if adopted, would require that Lecture Capture 
feature the ability to capture the instructor and any PC desktop content at 
the same simultaneously. 

Given this new defining language and the pending LMS transition, the 
committee is generating its report based on the technological strengths 
and weaknesses of both Collaborate and Panopto. 

4. In coordination with the Learning Technologies Department review and 
recommend components to redesign the classroom MPS (Media 
Presentation System) in order to reduce costs and maintain quality of service. 

Matthew Blanchard presented the iZiggy document camera from iPevo. 
The iZiggy is an HD and digital USB document camera. This document 
camera costs a fraction of the document cameras widely in use across 



         
         

           

       
  

           
        

            
          

 

        

          
      

           
         

    

    

          

         

           

       

           
  

          
         

           

          
            

   

         
          

         
       

    

 

 

        
     

         
            

the college and provides better resolution with more features. The 
document camera connects to the computer in a classroom allowing 
instructors to record, zoom, inverse, and focus from a PC. 

The committee members were impressed with the camera’s functionality 
and clarity. 

These cameras will be installed in the ATC classrooms as part of a Digital 
Classroom upgrade/renovation planned during the spring and summer. 

Beth Callahan asked for a portion of the older document cameras to be 
transferred to the library to support accessibility needs. 

5. Increase faculty awareness of Campus Distance Learning Classrooms. 

The PAPC were presented with information intended to promote the 
awareness of Campus Distance Learning Classrooms. Andrea Pearman 
who conducted the presentation reported that the PAPC had a robust 
discussion regarding the DL classrooms leading to several follow-up 
questions by the PAPC. 

PAPC questions included asking: 

• where the DL rooms were located on each campus, 

• how one schedules to use a DL room, and 

• if proctors were required at remote locations and, if so, 

• how would proctors be compensated. 

• Another PAPC question asked for the purpose of the DL 
classrooms. 

The CTLTC responses to these questions were submitted to the PAPC 
and now posted on the TCC Governance Portal’s CTLTC discussion 
board. PAPC Chair, Joe Fairchild, thanked the CTLTC for its responses. 

Matthew Blanchard reported that the ADJ courses that were scheduled to 
use the DL classrooms during the spring semester will not be using the 
classrooms. 

Beth Callahan suggested that the CTLTC contact early childhood 
development at Chesapeake to introduce the DL classroom concept and 
see if its technologies could support their courses. Andrea Pearman will 
communicate with early childhood programs at TCC. 

The CTLTC has completed this charge. 

6. Collaborate with Learning Technologies Department to conduct a college-
wide MPS study that quantifies equipment usage. 

John Morea reported that classroom technology usage survey was not 
conducted during the fall semester due to printing delays. The survey 



            
          

           
            

           
        
           
          

          
        

         

 
         

    

  

 

     

 

         

            

          

             

    

          

         

       

           

        

             

             

         

           

         

           

        

             

            

            

  

  

 

 

        

 

    

will be conducted beginning the week of January 22, 2018 in order to 
minimize potential disruptions at the start of the spring semester. 

Andrea Pearman stated that an email notification to all teaching faculty 
had been sent out providing notification of the survey during the fall 
semester. A response to her notification included a question regarding 
the survey of eight week courses. Learning Technologies responded 
that the survey would only utilize data from 16 week courses. Another 
reply asked if the survey should include online courses, to which Andrea 
clarified that the purpose of the survey is to assess the types of 
technologies faculty use in the classroom and the frequency that specific 
technologies are used for teaching and learning in those classrooms. 

7. Determine the committee's role in advancing Guided Pathways. 

No information reported. 

VI. New business 

1. PAPC asked that all committee members disseminate committee information 

at the campus level. Andrea Pearman has since reached out to Virginia Beach 

faculty prompting some VB faculty to ask questions pertaining to classroom 

technology. These questions were of a technical support nature and have been 

responded to and addressed. 

2. The CTLTC noted that it has several member vacancies despite repeated 

notifications to Deans, other Committees and Faculty Senate. Additionally, 

several confirmed CTLTC members have not attended meetings this year 

making action item voting impossible. The CTLTC will send another membership 

drive notification to the Faculty Senate at each campus. 

3. John Morea reported that over 700 spring term syllabi have been produced 

using the new version of the Syllabus Builder. Support tickets have been sparse 

and almost entirely related to faculty reporting a problem downloading a 

completed syllabus. The download error occurs when using the internet browser 

Firefox that blocks the download. Closing Firefox and downloading syllabi from 

the Builder in a different browser resolves the download problem. Learning 

Technologies recommends using Google Chrome to create and download syllabi 

since it works on a PC and MAC. A notification to faculty advising that Chrome is 

the preferred browser has been posted in the application and the support request 

form. Google Chrome can be downloaded on any TCC computer via the 

Software Center. 

VII. Other 

VIII. Next meeting on 02/09/18 in 2610 Norfolk Campus, Martin Building 

IX. Adjournment 3:10 PM 


